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Laure Millet is Head of Social Affairs and Regional
Development at Institut Montaigne since February
2023. She joined the Institute in 2018 as Head of the
Health Program.

As part of this program, she contributes to a variety of
projects related to digital, therapeutic and
organizational innovation in the French healthcare
system.

At the same time, she has organized several
participatory workshops on public policies in mental
health and regularly speaks at conferences to present
the work of the healthcare program.

Before joining Institut Montaigne, Laure Millet was a
project manager at the University of Paris Descartes, in
the iLumens digital simulation department. She worked
on the challenges of simulation in health, innovative
training for health professionals and artificial
intelligence. She also worked as a consultant for a
start-up developing medical training in virtual reality.

Laure Millet holds a degree in economics from Sciences
Po Paris and a degree in philosophy from the University
of Paris Nanterre. She spent part of her studies in
Singapore, at the Nanyang Technological University.

Laure was a member of the counter-expertise
committee for the PariSanté Campus project, as part of
missions guided by the Secretary General for
investment.

Publications

All of her publications

Zooming in on French Healthcare (2022)

E-Health: Turning a Trial into a Triumph (2020)

How to Help French Patients Find Their Way Through the
Healthcare System? (2019)
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Topics of expertise

Health public policies

- What proposals to reform the French healthcare
system?

- Healthcare at a territorial level: what are the
major challenges? How can they be addressed?

Organization of the healthcare system

- What are the stakes involved in the main
challenges of the next Social Security Financing
Bill (PLFSS)?

- What proposals for a preventive health system?

Digital innovation in the health sector

- Theroll-out of digital technology in the health
sector

- What are the challenges of artificial intelligence
in the hospital?

- What are the challenges of accessing to health
data?

Therapeutic innovation

- The access to innovative drugs in France
- Health sovereignty and its challenges

Organizational innovation

- What are the benefits of care quality indicators?
- How should patients be involved in the health
care system? How to build relevant care pathways?
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